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Development Plan 2023-2026

Introduction

Pupils, staff, management, and parents have been involved in the process of evaluating the school’s performance to identify the priorities for the
coming years.

The school’s mission, vision, and values lie at the heart of this development plan.

All stakeholders are fully committed to improving teaching and learning and creating a safe environment to guarantee the best possible outcomes
for every pupil.

Information has been included from:
e The previous Development Plan, valid from 2019-2022
¢ The recommendations from the Audit report N1-S7 2021
o Feedback from the governing body, staff, and parents — questionnaires, general meetings, and inputs from the representatives of all
stakeholders

Five main areas and objectives have been identified for the development plan, each with corresponding targets and methods of evaluation:

The school culture is inclusive and collaborative, supporting the wellbeing and development of all members of
School Culture the school community. As a community we have a safe environment where everyone feels the sense of
belonging and acceptance and is motivated to study and work.

The physical location at Tehnika 18 comfortably and safely houses the population and pedagogical needs of the
school.

TES has established its pedagogical calendar that includes a plan for traditional events linked to the ES
curriculum allowing pupils to participate in a variety of learning opportunities, activities, and projects. Policies
that define the benchmarks for quality teaching and learning are designed and incorporated in annual
evaluations of the school.

European Dimension The European Dimension is visible and integrated into the school life, both physically and pedagogically.

TES ensures that the principals of environmental sustainability are followed in line with the Eco Schools
programme.
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Teachers use resources that

TES’ European Dimension is made
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Target: TES has a unified Green School plan. Paper and toner usage are minimised at TES.
TES joins the Eco Schools project

Student-led Eco Committee is formed and is driving force

behind the process
P Paper and toner usage are evaluated, and new benchmarks are set
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Carry out a Sustainability Audit (happens every year)

Produce an Eco Code to define TES’ commitment to
sustainability
Sustainability Audit carried out at beginning of year and
annual themes are chosen (approx. 3)
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EVALUATION OF THE DEVELOPMENT PLAN
At the beginning of each year, the SCHOOL BOARD defines the goals for the year. (15 meeting)
In the middle of the year, the SCHOOL BOARD evaluates the progress of achieving the annual goals. (3™ meeting)

At the end of each year, the SCHOOL BOARD evaluates the achievement of the year’s goals and sets goals for the following year. (5" meeting)

2023-2024 Define specific goals for academic year Evaluate progress of meeting the goals Evaluate the achievement of the goals and
consider goals for following year

2024-2025 Define specific goals for academic year Evaluate progress of meeting the goals Evaluate the achievement of the goals and
consider goals for following year

2025-2026 Define specific goals for academic year Evaluate progress of meeting the goals Evaluate the achievement of the goals and

consider goals for following year
Begin process for creating development Ensure that input from all stakeholders has
plan for 2026-2029 been considered before beginning final Draft of next development plan is complete
stages of drafting the plan to be finalised by School Director before
September




